REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club February 15, 2014
Present:  Joan Quinlan, Leslie Mortin, Norma Barber, Pat Beharry, Gaylene Spence, Sandra Benson, Audrey Bruch, Nancy Welta, Ilsa Krukoff   
Regrets: Don Norman, Bill Kramer
Joan Quinlan called the meeting to order at 10:35 a.m.

1.0 Adoption of the Agenda  

       Motion by Norma Barber, seconded by Nancy Welta, to adopt the agenda as presented.  Carried.

2.0 Approval of the minutes of  January 18, 2014
Motion by Audrey Bruch, seconded by Pat Beharry, to approve the minutes of January 18, 2014, as circulated.   Carried
3.0  Business Arising from the Minutes

3.1 Living Spirit Church rental
After checking into availability, it was noted that this space is fully booked and therefore unavailable for consideration.
3.2 Duplimating
John Groves is now working on this independently.  The question came up as to  the

need to ensure that there is a back-up available in the event that John should require this,
or in the event that he may wish to have someone assist in the duties. 

3.3 Hand sanitizer / soap dispenser 
Free-standing hand sanitizers are now in place in a couple of locations.  

The soap dispenser in the ladies’ washroom (formerly a hand sanitizer dispenser) should

be re-labeled.  Joan Quinlan said she would look after this.
4.0 President’s Report

             - President Joan Quinlan reported that she had talked with Bud Smallshaw  re: his generous 

                offer of purchasing a defibrillator for the Club.  Bud was very understanding of the points
                raised at January’s Board meeting, and in particular the ambulance response time to get to 

                the Club.  It was determined not to proceed with this purchase at this time.  Bud further

                offered to help with funding if other important needs arose.  The Board thanks Bud for

                the generosity of his offers, and his support of the RDBC.

             - The Board has agreed to allow the use of the Club for the Unit AGM on Saturday March 22 

                at 11:30 am.  For those attending the meeting, the Unit will be providing free lunch and 

                Unit Championship Game to follow. 

             -The Board has agreed to allow the use of the Club facility for a memorial for Barry Harper 

                when it is required, either on a Saturday when there is no 8-Is-Enough or Community 

                Bridge scheduled, or on a Sunday.  The request, which came from Dan Mathieson, requires 
                only the use of the facility, with family and friends being responsible for all arrangements.
                Norma Barber agreed to be the contact person for Dan.

              - Restricted game attendance.  Joan indicated that two Club members had attended the 

                restricted Friday game although having too many points for this game.  Although the 

                individuals were not playing for MPs, it was still noted that this was against Club 

                policy which states: “Restricted master point games are games that are not open to 
               players who have more master points than the designated maximum for that 
               particular game.”  (exceptions exist for people who do not come with the intention 

               to play, but end up playing as not eligible, NE.  For example, a director who plays 

               in order to facilitate the game). Club policy is available in the Club policy binder.
5.0  Financial Report
      Norma Barber presented her report.  Some points she noted were:
               -Table count is an ongoing problem.  Norma noted that we are down 225 tables in the first 8 

                months of this fiscal year.  
              - Norma has asked for, but has not yet received, an itemized financial statement from 
                NuWest.  She noted that our common area fees are up, but the portion allocated to taxes is 
                actually reduced.  Our net monthly increase is $59.49.  
               -Norma has sent a cheque for $350 to Carmichael Outreach as our charitable donation from 

                profits of the Christmas party.     
               -The last Community Bridge game had 18 tables, with a profit of $575 for the RDBC         
        Motion by Norma Barber, seconded by Sandra Benson, to accept the financial report as 

        presented.  Carried.
6.0   Old Business

6.1 Men’s Washroom
              It was noted that the toilet in one of the stalls is non-functional, leaving only one working 

              toilet in the men’s washroom.  Club member John Groves has asked the Board to consider
              getting this problem looked after before the March tournament.  

              Motion by Gaylene Spence, seconded by Leslie Mortin, that Norma Barber be authorized to 

              pursue further the purchase  and installation of a new toilet for the handicapped stall in the 

              men’s washroom..  Carried
7.0  New Business

       7.1   Report on Lessons and Bid and Play
               Lessons – Gaylene Spence reported that lessons are now complete.  In total, she had 23 

               people coming and going at varying times.  She said she averaged 10 per lesson.   She 

               indicated that 2 have joined the Club and are now playing regularly.  There is a potential for 

               8 more.  4 of her students have been attending Bid and Play.

               Bid and Play – Attendance has varied from 1 to 4 tables.  She felt this was very worthwhile 

               to continue on with, and hoped we could encourage more attendance.  She said she would 

               make an enlarged copy of the poster advertising the game, to put up at the next Community 

               Bridge tournament.

        7.2  Club News
               Ilsa Krukoff suggested the idea that a regular email be sent to members with Club News.

               It could be used to let other members know who has won various championship games, who

               has reached milestones such as Life Master, or other significant news.  She volunteered to 

               write and send these emails.  The idea was positively received.
         7.3  Website
                - Joan Quinlan noted that the website has not been updated with a list of current Board of 

                Directors.  She will look after getting this changed.
                -It was noted that we need to change the Ask Barry section of the Website.  If we have a

                 different contributor or contributors, we could retain the section under a different title.
8.0  Committee Reports     
      8.1  Promotion and Public Relations
             No report – No need for Ad Hoc committee at this time
8.2 Facilities Maintenance
- Audrey Bruch said that she has been working on cleaning up the storage room by the  

  handicapped bathroom
- Floor in the entry area:  Appears dirty.  However, it was noted that there is embedded dirt in     

  the linoleum.  Audrey will ensure that the cleaner is aware of any issue with this area. 
- Safety of mats in entry area: One person has already tripped.  There was concern that the

  existing mats are not safe, as they do not always stay flat.  Also, the long mat in the

  cloakroom serves no real purpose and makes it difficult to keep clean.  Pat Beharry

  volunteered to find and purchase better / safer mats for the vestibule and inside entry.

              -Workmen’s Compensation:  We need clarity in this area in terms of what we have been 

               paying, etc.  Ilsa Krukoff will research in the minutes.  Joan Quinlan will check further.

8.3 Game Management 
Norma Barber said that not all deposits are in from January, but she is working with game directors to be as prompt as possible with their deposits.
9.0  Club Management  

             No report
10.0 Tournament Chair
          Sandra Benson reported that Rose Dunitz will be back in the city in time to look after the spring 
          Sectional 
11.0  Date for the next meeting:  Tentatively set as Saturday, April 5th , 10:30

12.0 General discussion

Nothing further
Meeting was adjourned at 12:05 by Gaylene Spence
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