REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 
Held at the Club January 29, 2009
Present:  Dean Allen, Jan Anderson, Margaret Hubbard, Gil Lafreniere , Jason Larrivee, Norma Barber, Dave Sabier, Ilsa Krukoff 
Regrets:  Richard Downing 
Dean Allen called the meeting to order at 6:05 pm

1.0 Adoption of the Agenda 
The following item was added to the agenda:

5.3  Retention of Records Policy

       Motion by Norma Barber, seconded by Marg Hubbard, to adopt the agenda as amended.  Carried.
2.0  Adoption of the minutes   
Motion by Jan Anderson, seconded by Jason Larrivee, to adopt the minutes of Nov 27, 2008.  Carried. 
3.0  Business arising from the minutes
A question was asked regarding the amount of revenue from the Christmas party.  Norma Barber said that she would address this in her financial report.
4.0 Old Business
4.1Parking lot south of Club
      Dean Allen distributed copies of the correspondence between the Club and NewWest Enterprise 

      Property Group.  These letters included a letter from NewWest (dated Oct 27 / 08) which outlined 
      their position that our lease  does not allow for designated parking for the RDBC, and indicated

      their intent to designate the south lot for the exclusive use of a new tenant in early 2009 (40

      electrified stalls).  Also included was a letter sent by Dean Allen in his capacity as president

      of the RDBC and on behalf of the Board, outlining our concerns regarding the loss of parking

      access, as well as suggesting the need for an adjusted formula for calculating maintenance costs

      on open space (ie common area fees). In addition, Dean enclosed a second letter to NewWest in 

      which he indicated the direction that he had received from the Board of the RDBC to request that 

      NewWest rescind their intent to restrict parking, and that should this not occur we would pursue

      legal advice and/or action to seek relief from the damage we feel is being done to our Club 
      regarding this matter.  A follow-up letter (dated December 23 / 08) from NewWest was also 
      distributed.  In this letter, NewWest gave written notice that the Landlord has provided approval 

      for the RDBC patrons to be allowed use of the restricted parking stalls Monday through Friday

      after 6 pm, and on weekends.  On Monday through Friday 6am to 6pm, these 40 electrified stalls 
      will be for the exclusive use of the new tenant, Altus Geomatics, and this restriction will be 
      monitored.  It is important that  RDBC members do not use this area during restricted times, as 
      our Club will then lose any parking privilege in this area of the lot.

      Dean also said that he had talked with a lawyer who specializes in commercial real estate.  The

      advice received was that, unless a lease specifies that specific parking spots are to be available for
      our use, or unless we can show that the landlord acted in an irresponsible and reckless fashion, 

      causing significant harm to our Club, we would not be likely to win if we pursued legal action.

      Even if we lost membership, the burden of proof would be on us to show that this was a direct 

      result of the parking situation.  
      Dean also indicated that he has spoken to a real estate agent who deals in commercial properties.  

      He was told that the going price for a rental space at the back of a mall is $12 - $14 / sq ft.  We 

      have an area of approximately 4000 sq ft.  Our current rent is $938 monthly, an amount locked in, 
      as long as we continue to renew 180 days prior to lease expiry date, for the next 10 years.  It was 

       felt that this is a very  reasonable rent in comparison.  Although common area fees continue to 
        rise, our common area fees are within the parameters of  what is charged in similar facilities. 
        Furthermore, we are not likely to get any better parking facility or privilege in another similar

        facility and there would also be the added cost and inconvenience of a move. The consensus was 

        that pursuing the option of breaking our lease and seeking another facility at this time would not 

        be a beneficial route for our Club. 

        It was suggested, however, that Dean should reiterate the need for clear signage indicating the 

        area that is to be private parking, and the hours that this is to be in effect, and that he should also 

        request that the landlord be required to give written warning if any parking infraction by our 

        members is noted. .   
5.0 New Business
       5. 1  Tournament – June 25-28
       A request was received from Cal McLeod that preliminary plans be discussed.  In particular, 

       Claire Jones needs information for brochures.  Gil Lafreniere as Tournament Chair will look

       after finding someone to be in charge of partnerships, and will pass this information on to

       Claire.
5.2 Investment coming due
       Norma Barber indicated that the Club has an investment of $43635.82 coming due on February 

       25 / 09.   She asked for direction from the Board as to how this should be reinvested.  At 

       present, it is invested at 3.25%.   In particular, Norma wanted direction as to how long the 

       investment should be locked in for.  There  was a question raised as to what  is in our bank
       account at present (approx $8000), and whether anything else is coming due in  the near future
       (in May, approximately $11000)  With this in mind, it was decided that we could give Norma 
       the authority to invest the amount that is maturing in February for a sufficient length of time to
       achieve a good rate of return.  

       Motion by Dave Sabier, seconded by Marg Hubbard, that we give Norma Barber the authority 

       to re-invest the investment coming due in February (currently at a value of $43635.82 or 

       thereabouts).  We give Norma the authority to re-invest this amount for a time between 3 and 5

       years, at the best rate available, and at her discretion.  Carried.
5.3 Retention of Records Policy
Norma Barber presented a guideline for retention of records for the RDBC (see attached at end of minutes)  The guidelines list the types of records that should be retained, and for how long they should be retained.  The Board discussed these items. It was felt that records such as directors summaries did not need to be kept past 1 year.  Other items should be kept for a number of years according to the types of documents.  There was some discussion as to the number of years required for certain important financial documents (some thought it might be 7 years,   Norma thought that it was 5).  Norma will clarify this.  Barring any change in this understanding, the years to be kept will be as listed in the attached document.  Older documents can be shredded.  Older minutes can be kept (archived) at the Club as a Club history. 
Motion by Gil Lafreniere, seconded by Marg Hubbard that we give Norma Barber permission to send all materials past the timelines to Crown Recycle for shredding.  Carried
6.0 President’s Report: 

Dean Allen stated that Hugh Barclay has 32 boards which have been donated on behalf of Harvey and Pauline Webster.  We discussed possible ways that these could be used.  It was decided that Dean would discuss options with Hugh.
Dean passed along a question from a family member of a member of our Club.  The q
uestion was in relation to protocol when someone is injured at the Club, in terms of advising family members that this has occurred.   After discussion, it was felt that legally it is not our prerogative to pass on this information, unless the Club member requests that we do so (privacy laws).  .  
7.0 Committee Reports
 7.1  Finance  

        Norma Barber, in response to the question in 3.0, reported that $139 went to the Food Bank,  

        $148 to the Christmas Cheer Fund, and $148 to the Salvation Army.  These amounts 
        represented the money remaining after the usual expenses were deducted.  
        Norma discussed how she was still working on reconciling older balance statements (balance  

        forward was problematic)   She will pursue getting bank statements to help her in this regard.
        The Board thanked her for the thorough job she is doing.  Norma distributed copies of profit &
        loss YTD comparison for December as well as a balance sheet and a budget comparison.  She 
        will post information on the bulletin board for Club members who are interested.
7.2 Promotion and Public Relations  
         Margaret Hubbard had nothing new to report.  Jan Anderson suggested that Marg could 

         publicize rank changes in recognition of these achievements by our members.  Marg will do 

         so in a February email
         7.3 Club Operations  
         Dave Sabier says he has installed a temperature limiting valve on the hot water heater
         Dave talked about the poor condition of many of the chairs, which are coming to the end of 

         their useful lives.  He suggested that it was time to consider purchasing new chairs, and 

         suggested that there was a sale on at present at Staples.

         Motion by Dave Sabier, seconded by Gil Lafreniere, that Dave be given a budget of $2500 

         for the purchase of chairs and tables as needed, in order to upgrade our existing furniture and 

         replace as needed.  Carried.
7.4 Game Management 
Jason Larrivee said that he has received requests for a message board on our website, so that posting for requests for partners for games can be made online if people so choose.  He has investigated this possibility, and says that we can get a free message board on our website, but that it will have advertising.  It was agreed that he could go ahead with this.

Jason said that the statistical portion of the website is now up and running.  He will send information to Marg Hubbard, who can advertise this to the membership in the upcoming February email.
7.5  Strategic Planning

         No report
8   Club Management 
        Nothing to report
9   Tournament Chair 
        Nothing to report
10.  Date for the next regular meeting:    Thursday, February 19th, 2009
Meeting adjourned by Norma Barber at 7:10
*See next page:  Retention of Records Policy
                                                Regina Duplicate Bridge Club
Retention of Records
Retention of records will follow the following guidelines, except in cases that involve legal action in which case the pertinent records will be retained for 5 years after resolution of the case. 
1. Financial:

      -     cheque stubs and returned cheques – 3 years

             -     fiscal monthly statements – 5 years

             -     auditors report – 5 years

      -     invoices – 3 years

      -     bank statements – 3 years

2. Minutes

· monthly Board of Directors meeting – 3 years current

· older minutes archived at the Club

3. Annual General Meeting:

· correspondence to members prior to meeting (including budgets) – 5 years

· minutes of the meeting – 5 years

4. Contractor files

· estimates – 1 year

· warranties – for the applicable period

· caretaker records – for the period of the contract

· insurance records – for period of contract or a maximum of 3 years

· supplier contracts – for period of contract

5. Correspondence to and from a member(s) – 1 year – unless the issue has not been resolved to the satisfaction of both parties
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