REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club January 19, 2013
Present:   Pamela Keim, Leslie Mortin, Norma Barber, Nancy Welta,  Sandra Benson, Joan Quinlan, James Dulmage, Bill Kramer, Gaylene Spence, Ilsa Krukoff   
Regrets: Rose Dunitz
Pamela Keim called the meeting to order at 10:05 am.
1.0 Adoption of the Agenda  
Motion by Norma Barber, seconded by Sandra Benson, to adopt the agenda as presented.  Carried.
2.0 Approval of the minutes of December 1, 2012
Motion by James Dulmage, seconded by Joan Quinlan, that the minutes of December 1, 2012  
       be approved.  Carried. 
3.0  Business Arising from the Minutes
3.1  Free plays (previously tabled)
             Motion by Sandra Benson, seconded by Joan Quinlan, that Claire Jones receive 5 free plays 

             to thank him for his services in training directors.  Carried
             After some discussion about free-plays in general, the Board determined that a clear free-play

             policy should be established and be a part of our policy binder.  This was TABLED until we 

             have had time to give the idea further consideration.
3.2 Financial reports: Month to month comparisons (previously tabled)

Bill Kramer presented for consideration a different format for year-to-year comparison, which rearranges existing data.  He gave Board members a copy to study.   

3.3 Monday evening progress and how to encourage players to continue (previously tabled)

Nancy Welta said that she has phoned some Monday people, and they have returned. She suggested that other members could monitor newer players who come, and consider giving them a call to encourage them.  She also said that the more we simply engage these new players in conversation, the more welcome they will feel. 

3.4 Thoughts about volunteers (previously tabled)

This was part of a larger ongoing discussion regarding recognition, etc.  No decisions were made, other than recognizing the importance that volunteers play in so many ways at the Club.
4.0 President’s Report
Pamela Keim indicated that she will be away until the end of March.  She will be in contact by email.  In her absence, vice-president Leslie Mortin will chair the meetings.  Pamela stressed the importance of ensuring that someone will be looking after any tasks you have volunteered for while you are away.  
5.0   Financial Report
- Norma Barber presented her report.  It showed a net positive income (June to Dec) of $3659.  
- Norma said that she has cashed in the Concentra Financial 4Year GIC which matured 12/05/12
As per the decision of December, 2011, from this investment Don Norman was repaid with thanks the amount of the loan which he extended to the Club ($12,000), together with the interest that accrued during the year ($552).  Interest earned in total on that 4-year GIC was $2289.99, so the Club netted the difference.

- Norma has paid to NuWest the annual reconciliation (this year, $503.10).  She said that our common area fee will increase an extra $52.50 per month for 2013.

- Christmas party:  75 plates at $18 / plate – We took in $1350.   With food, gratuity and supplies factored in, we had a net profit of $75.  Joan Quinlan and her crew were commended for a job well done.

- Liquor:  So far, we have made a profit of approximately $200, but $100 of this will be used for the liquor license renewal, coming up shortly.  Leslie Mortin requested that we consider having our own bar fridge.  Ilsa Krukoff will send out an email request to see if anyone has one they may wish to donate. If not, Leslie said we should consider a purchase.
Motion by James Dulmage, seconded by Sandra Benson, to accept the financial report as presented.  Carried.
6.0 Old Business
6.1  Christmas party - feedback
       Pamela Keim reported that she had generally received very positive feedback.  The Board felt 

       that this format had been very successful, and so much easier for the social committee at this 

       busy time of the year.
6.2 Community Bridge game January 26
Bill Kramer reported that he has sent an email to the Leader Post, but this may or may not result in the game being advertised under “The City Beat”
Bill said he will help with set-up on the 26th, but that more volunteers are needed.  Joan Quinlan and Leslie Mortin volunteered to help with coffee and muffins (coffee would need to be ready by 9:30).  Nancy Welta also volunteered to help as needed.  Bill said he would put up a sign at the Club giving more information about this event.
       6.3  Policy regarding advertising  
              It was generally felt that we are open to people coming and asking to post things, but that the 

              decision about what can be posted would be the Board’s.  In particular, it was felt that bridge

              related items help to promote the game of bridge, and to present us as open to others.
              Motion by Gaylene Spence, seconded by Leslie Mortin, that with the intent to encourage the 

              growth of the game of bridge, games sponsored by outside groups may be promoted through 

              the Club, at the discretion of the Board.  Carried.
6.4  Carpet problem
Pamela Keim pointed out that in areas where the carpet is fraying, the only solution would be to replace pieces in order to repair.  As we have no extra pieces, we will have to monitor and try to reduce any fraying, perhaps with tape. 
7.0 New Business
       7.1   Director’s Course:  Course is completed – follow-up
               Question was raised as to the Club policy regarding reimbursement of fees.  That is, do we 

               have a policy that requires only completion of the course, or must the graduate do some 

               directing in order to be reimbursed?  Ilsa Krukoff said she will check through old minutes to 

               see if there is a specific policy.
7.2 US tragedy and sending money (email request)
It was decided that we would pass on this, as the Club cannot afford the money at this time.
7.3 Senior Center Bridge Games
An in-camera discussion was held regarding a request for use of our club. Following the discussion, Bill Kramer and Leslie Mortin volunteered to follow up

8.0  Committee Reports     
      8.1  Promotion and Public Relations
             Nothing to report.
8.2 Club Operations
Nothing to report
8.3 Game Management 
Nothing to report
9.0 Club Management  
        Nothing to report 
10   Tournament Chair
        Ilsa Krukoff reported on behalf of Rose Dunitz that the document regarding responsibilities of 

        Tournament Chair has been okayed.  Gaylene Spence will include this in the Procedures Binder.
11.  Date for the next meeting:  Saturday March 2, 10:00 am
Meeting adjourned 12:40 a.m.
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