REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club July 21, 2011
Present:   Pamela Keim, Norma Barber, Leslie Mortin, Don Drever, Joan Quinlan, Rose Dunitz,   
Patty Kinney, Don Norman, Ilsa Krukoff   
Regrets:  Janice Anderson, Sandra Benson

Guest:  Dave Sabier
Pamela Keim called the meeting to order at 6:00 pm

1.0 Adoption of the Agenda 
Addition of  7.11  Letter received by email
       Motion by Leslie Mortin, seconded by Norma Barber, to adopt the agenda as amended
       Carried.
2.0 Approval of the minutes of AGM for posting
Motion by Norma Barber, seconded by Pamela Keim, that the minutes of the AGM of June 23, 2011 be approved for posting on The RDBC website.  Carried. 
3.0  Business Arising from the Minutes
        None

4.0 President’s Report
· Pamela Keim welcomed everyone to the Board.  She shared her philosophy of what the Board 

means to her.  That is that the Board is a group whose job it is to be in charge of the tasks necessary to the operation of the Club.  As such, it is important for us to use our collective minds to come up with ideas, and to feel free to contribute ideas
        .  -     Pamela said she is starting a new book in which a variety of things will be included, to be

           available as needed for quick reference.  Some of the things she mentioned for inclusion in this
           book were a list of members who are qualified directors, a list of particular phone numbers that

           are most likely to be needed, a key list, etc.

           -     Pamela said that her preference would be to table items if it is felt that more time is needed

           in order to allow for careful consideration.  She felt it was important that we not rush into

           decision making, and that it was sometimes better to revisit these items later when people have
           had some  time to think about them.  There was general agreement with this idea.  It was also

           suggested that whenever possible it would be useful to email thoughts in advance to the rest of

           the Board when an item that will require some discussion is going to be on the agenda, and that 

           giving information and rationale in advance would also be a time saver.   

5.0   Financial Report
           - Norma Barber said that the numbers were very similar to last year at this time (within one table).
           - Norma pointed out that we have a $1000 credit from the CBF for use of the duplicating machine

          during the Nationals.  This is available to us as a credit towards bridge supplies ordered in future
- Norma said that we have $12,885 in our bank account.  She suggested that we could invest some of it and thereby earn some interest.  The Board discussed whether there were any anticipated major expenditures.  The only two that were known at present were the purchase and installation

           of a vacuum, and the remainder of the work on the bathroom
           Motion by Norma Barber, seconded by Patty Kinney, that Norma be given the authority to take

           $6000 from the bank account, and to invest this amount on behalf of the RDBC in the best 

           investment available, at her discretion.  Carried
6.0 Old Business
            6.1  Mentoring Program
                   Pamela Keim presented ideas for mentoring (gave a hand-out).  She suggested that a useful
                   idea might be to use the duplicating machine to generate hands to focus on certain areas, as a 
                   way to ensure that there is some opportunity to practice areas that members may wish to focus

                   on for mentoring purposes.  She suggested that we Table this item so that the Board could
                   have time to give it further thought.

            6.2  Party Nights
                   Pamela Keim suggested that we consider more party nights, and that possibly themed nights
                   might be fun.  The Board considered some possible ideas for a fall party night.  Some ideas 

                   that were suggested were to have a Sadie Hawkins game (women asking men to partner for

                   the game), a Harvest theme, or a Halloween theme.  It was suggested that a party in October 

                   would be a good idea.  The Social Committee would have basic responsibility for planning

                   of party nights.

            6.3  Eight is Enough Team Game
                  Pamela Keim said that as Dan Matheson had initially asked the 2010 / 2011 Board to revisit

                  the Eight is Enough decision made at the AGM of 2010, and as both the Board and the

                  general membership has now done so and decided to remain with the existing format, she has 

                  sent a letter to Dan Matheson explaining this result.
.
7.0 New Business
       7.1   Board members 2011-2012 and their roles
  7.1.1  President – Pamela Keim

            Vice President – Leslie Mortin

             Treasurer – Norma Barber

             Secretary – Ilsa Krukoff

             Club Manager – Janice Anderson (Note: this position is not part of the RDBC

                                          Executive / Board structure) 
   7.1.2  Other:  confirming existing roles, and filling those vacant  

- Club Operations - Don Drever 
             - Game Management - Norma Barber 
             - Tournament Chair & Social - Leslie Mortin, Joan Quinlan, Rose Dunitz, Patty Kinney    

             -  Promotion and Public Relations  - Don Norman (Ilsa Krukoff to be back-up when

                                                                        Don is away)
       7.2  Volunteer Positions:  confirming existing roles, and filling those vacant
                7.2.1 Education Chairperson - Dick Anderson (assisted by Gaylene Spence)

                7.2.2 Standbys – Pamela Keim and Jason Larrivee will do this list for the calendar

                         Patty Kinney volunteered to be in charge of the phoning to remind people when they

                         are to be standbys.  This will start in September

                         
                7.2.3 Hospitality chairperson – This position will be looked after by the Tournament Chair / 

                         Social Committee, who will take turns. (Note:  Dave Sabier will continue to be in charge

                         of set-up)


                7.2.4  Memberships - Irene Huber will be asked later this term if she will continue to do this


                7.2.5 Sympathy & Get Well Cards - Rose Dunitz (transferred from Pamela Keim)

                7.2.6 Coffee machine and supplies - Pamela Keim
                         Pamela expressed concern about supplies seeming to disappear rapidly.  It was

                         decided to keep the cupboards below the coffee counter locked.

                 7.2.7 Recycling – Ilsa Krukoff
7.3 Future Board Meetings
No firm decision was reached regarding a regular time for meeting, so at present this was

left as a month-to-month decision.  Meeting on a Saturday at 11:00 seemed to be the most

likely choice (prior to a team game)

       7.4   Director Matters
               Norma Barber stated that everything was looked after until the end of August, so no further

               discussion was needed at this time.  
7.5   Advertising Motion re: placing of Ad

Motion by Leslie Mortin, seconded by Norma Barber, that Janice Anderson go ahead and place an ad in the Fall Activity Planner for approximately $800, of which we will get back 75%

from the ACBL.  Carried.
       7.6   Regional 50 / 50 Draw
               We have the opportunity to get money from  50 / 50 draws at the Regional, but in order to do so, 
               we must organize and man it.  If it is organized by the hospitality committee for the Unit, all 

               moneys will go to them.  We would require people to man this both afternoon and evening
               Motion by Joan Quinlan, seconded by Pamela Keim, that we organize a group to look after 

               50 /50’s for the Regional   Carried.  Leslie Mortin and Rose Dunitz volunteered to be in charge.

       7.7  Suggestion from a Club member to consider a Wednesday afternoon open game

               Tabled until Janice Anderson returns

       7.8  Trophy Presentation for AGM 2012
               Pamela Keim said that she was not happy with how the presentations had gone this year.  It was

               agreed that we need to do a better job of making these presentations special.  Jason Larrivee has

               volunteered to make presentations next year.  Motion by Patty Kinney, seconded by Pamela 

               Keim, that Jason Larrivee look after the trophy and award presentations for 2012.  Carried.
       7.9  Game Friday evening August 12 – request to cancel

               Because of the Rider home game, poor attendance is anticipated at the Club game, and the 

               director (Joyce Butler) will also not be able to be there.  Joyce polled several “regulars” at a 

               recent game and the majority said they would not be at the Club on the 12th if a game were held.

               Motion by Rose Dunitz, seconded by Pamela Keim, that the Friday evening game of August 12, 

               2011, be cancelled. Carried.
      7.10  Eight is Enough Team Game

               It was brought to the attention of the Board that there had been some confusion regarding

               eligibility of one of the teams at the July 16, 2011 game.  In particular, a player who had just

               reached the 300 MP mark, but had not yet officially received confirmation of this, played as a

               “1”.  However, following the game, this was questioned by another player, and it was 

               subsequently ruled that this player was a “2” at the time of the game, and the win was revoked.

               The team in question appealed, on the grounds that it was common practice at the Club, and

               commonly thought by many members at the Club, that official confirmation meant receiving

               this information in the Bridge Bulletin.  Three things were decided:

· It was decided because of the confusion, that it was fair to reverse the decision and to reinstate this team as the winning team (points to be returned) 
· It was decided that we needed to clarify to all members what the official policy of the

Club and the ACBL is in regards to when masterpoints become “official”.   It is correct that Life Master status becomes officially recognized only once the member receives official confirmation from the ACBL, and until such time as this is received, the member can

continue to play in NLM games.  However, for all other masterpoint restrictions at the Club,

                  we use the total in the Club computer.  That would include the under 100 MP restrictions for 
                  Monday evenings and for one player on Wednesday evenings.  It would also include the under 
                  1000 MP restriction for Thursday afternoon games.  And it would include the point restrictions 

                  in an Eight-Is-Enough game, to determine if a player is a one (0-300), a two (301-750) or a                  

                  three (751 and up)
· It was decided that once the membership has been made aware of this policy, we would then

put the onus on the member him / herself to know their own point status, and for that member

to ask the director to check on the Club computer if not sure of his / her eligibility. 
· Note:  - It was reported that the player who originally questioned the eligibility has been telephoned, the situation was explained, and she agreed that whatever the Board decided would be fine with her.  
       Motion by Don Drever, seconded by Joan Quinlan, that as of this date, eligibility for restricted 

             games is based upon your points as recorded on the Club computer. (Exception: Lifemaster status 

             is official once confirmation is sent to the player by the ACBL)    Carried.
     7.11  Letter received by email

              Pamela Keim distributed a letter received from Lance Connell regarding game restrictions.  The 

              item was Tabled to allow time for consideration
8   Committee Reports
      8.1  Promotion and Public Relations
             No report 
8.2 Club Operations

- Don Drever reported that the cost of the vacuum was $1119.  He and Dave Sabier will install
- Don will provide Pamela Keim with an up-to-date list of who has keys to the Club

8.2.1  Dave Sabier attended the meeting to address the following:

 - New sinks and toilet:  Dave said he has purchased 2 new sinks and is reconditioning 2 sinks.  

The cost of the sinks was $255 for 2 sinks

He says the men’s toilet in the handicapped cubicle is an issue (constantly getting plugged and needs replacement).  
Motion by Rose Dunitz, seconded by Norma Bartber, that Dave Sabier be given permission to spend up to $300 on a toilet.  Carried.
-  Raise for cleaners:  Dave suggested that the cleaners are underpaid now ($200 a month, plus an extra $30 for tournaments)  He suggested a possible $20 increase.  

There was discussion regarding the job description of the cleaners.  What is required of them? (vacuuming, cleaning bathrooms, kitchen and coffee machine areas- sweep, mop, wipe down surfaces). Also, who is the liaison with them? (Don Drever will act in this capacity).

Item was Tabled for further consideration.

8.2.2 Workers Compensation and the cleaners
             Pamela Keim said we need to explore who is paying.  Do they pay for themselves?  If so, 

            Workers Compensation needs to be advised.  Otherwise, the Club should be paying.

            We also need to check what our insurance policy says re: liability should someone be injured.

             Norma Barber said she would check into this       
8.3 Game Management

Nothing to report
.9   Club Management  

Nothing (absent)
10   Tournament Chair
        - The program will be going out for the October Sectional.  Joan Quinlan will act as Tournament
        Chair for this tournament.  

         - Tournament / social group suggested we need to clean out a lot of things, particularly in the  

         kitchen.  They will post a note and have people remove a lot of the extra things.
11.  Date for the next regular meeting:  Saturday August 20, 2011
Meeting adjourned 7:15
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