REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club July 19, 2014
Present:  Joan Quinlan, Leslie Mortin, Norma Barber, Gaylene Spence, Nancy Welta, Audrey Bruch, Dale Wilde, Don Norman, Pat Beharry, Ilsa Krukoff   
Regrets: Sandra Benson 
Joan Quinlan called the meeting to order at 10:00 a.m.

1.0 Adoption of the Agenda  

Add item 6.2  Championship games
Add item 7.4  Psych bids
       Motion by Gaylene Spence, seconded by Nancy Welta, to adopt the agenda as amended.  Carried.

2.0 Approval to post minutes of  AGM June 24th, 2014
Motion by Nancy Welta, seconded by Don Norman, to approve the posting of the AGM minutes of June 24th, 2014, as circulated, to the RDBC website.   Carried
3.0  Business Arising from the Minutes of June 7th, 2014
None
4.0 President’s Report

· As this was the first meeting of the 2014-2015 Board, Joan Quinlan asked each Board member to give a brief history of his or her involvement with the Club and Board.  
·  Joan reminded the Board of the importance of confidentiality regarding discussions that take place at meetings.  
· Joan talked about the busy year ahead, and in particular the ongoing focus on strategic planning.

5.0  Financial Report
       -Norma Barber presented a copy of her financial report, and said that the new format did not have 

       the year to year comparison of profit / loss.  Don Norman said that he had generated a document

       showing month by month profit / loss in fiscal year 2013-2014, and that he would send to all 

       Board members to enable manual comparison.  For comparison in this month, he noted that in 

       June of 2013, we had a net loss of $748
       -Norma said that in June of 2014, we had a net loss of $1021.36.   It was noted, however, that the
       Longest Day donations were as yet not factored in.  Therefore, there will be an additional $530

       designated to go to this charitable cause.  

       -Signing authority – no change for this year, so no need for anyone to go to the bank to sign

       documents

       -Corporate registry will be done online this year.

        Motion by Norma Barber, seconded by Pat Beharry, to accept the financial report as 

        presented.  Carried.    
6.0   Old Business

 6.1 Strategic Planning
              Joan Quinlan expressed her appreciation for the great job that Bob Nell did in facilitating the

              initial meeting of the membership.  She was also very pleased with the amount and quality of 

              contribution by all participants, and the many good ideas that were fielded.  
              Five workshop groups have been formed.  Joan said she would like these groups to meet 

              more than once before the next large-group meeting of the membership in October.  Bob 

              Nell has indicated that he would like to be at the initial meeting of each of the groups, and 

              Joan also plans to be in attendance.                                

              The five workshop topics are:

1. Review / revise the schedule of regular games

2. Review / revise program for bridge education to introduce new players to bridge.  Target several groups, including high schools

3. Assess options for a new facility.  Look at termination

4. Plan promotion advertising, freebees for new recruits.  Initiate programs to attract new and existing members, retain members, increase existing play.  Atmosphere.
5. Review, examine financial future.  Make recommendations on fee structures, etc

                Joan suggested that a Board member act as chair in each of the groups, and stressed that the 

                the purpose was to have the chair look after details of arranging for meeting times and to 

                initiate discussion, but then to turn over the discussion and ideas to the group to maximize 

                the free flow of new ideas.  The following people indicated that they would chair a group 

                that they had volunteered to be a part of:

1. Review & revise schedule of regular games - TBA (No Board member in the group) 
2. Review & revise education - Gaylene Spence

3. Assess options for a new facility - Leslie Mortin

4. Plan promotion, retain members, increase play - Pat Beharry

5. Review & examine financial future - Dale Wilde

                Each chair will try to coordinate a time for their first meeting (check to be sure that Bob 

                Nell is available).  Also, 2 groups could meet at the same time, although in some cases 

                individuals may have volunteered for both groups.  Possible best times would be 

                Thursday evenings, Saturday mornings (on non-community bridge days), or weekday 

                mornings (dependent on whether or not members of the group are still employed).
                Joan said that she had been in conversation with Club member Barb Hogan, who had 

   suggested that a good first step would be to go to the present management of the mall   

   (NewWest) to ask them for a proposal regarding future leasing of a 2000 sq ft to 4000 sq ft 

   facility in this mall or another mall under their management, with a view to our current 

   expiry date of 2018.  This was viewed by the Board as a reasonable approach.

        6.2 Championship games
               Joan Quinlan said that at the last meeting it was decided to leave as is the way the Club

               Championships are determined (that is, winner at the particular game on the date designated 
               as the Club Championship Game date).  However on behalf of a Club member, she 
               presented a suggestion that there could be a build-up of qualifying points during games prior 
               to the actual championship game, and that those with qualifying points would then qualify to 
               compete for the championship.  

               During discussion, the following points were made:

                  -having previous games count would show commitment (participation throughout the year

                    would be important)

                  -question:  Does the designation “Championship Game” bring out more players? 

                    Suggested that it generally made some difference, but for smaller games the difference 

                    is fairly marginal.

                  -question: Would requiring previous qualification discourage participation by people who

                    might otherwise play? Concern that we don’t want to limit numbers.

                  -in similar scenarios (such as a tournament), wins require only participation at that 

                    event

                  -question: To whom would the task fall to collect statistics of qualifying points?
                It was decided to leave this item as a possible consideration during Strategic Planning.    
7.0  New Business

       7.1   Jobs and responsibilities for the fiscal year 2014 / 2015
- Joan Quinlan reviewed last year’s task list, and some changes were made. 

The entire list follows at the end of these minutes.

   -Pat Beharry asked about supplies for Community Bridge, and was given the go-ahead to 

   purchase needed supplies and submit any bills to Norma Barber.

   -Sandra Benson sent a report indicating that she and Mo Adams have done the first

   set of standbys for the coming year, but will need some information from Jan Anderson  

   before completing.  Sandra indicated that they will try to use email notification on a 

   monthly basis to help with reminders.

        7.2  Rookie of the Year Trophy
                There was discussion as to whether there should have been a keeper trophy given to the 

                Rookie of the Year.  It was noted that in the past there had been a trophy, but in the recent 

                past there had not.
                Discussion followed about the need for keeper trophies as awards.  The general feeling was

                that people did not necessarily want to have a keeper trophy to take home, but that having 

                their name on the plaque at the Club was important.  The important thing was the

                recognition of the achievement.  Thus the purchase of trophies was an unnecessary expense.  

                The exception seemed to be the small life-master trophies.  It was indicated that generally 

                 people seemed to appreciate and to value these as a concrete representation of this 

                 important milestone.  With these things in mind, and considering the Club’s financial 

                 picture, the following motion was made:
                 Motion by Dale Wilde, seconded by Gaylene Spence, that we no longer award trophies or 

                 freeplays for annual awards, with the exception of lifemaster trophies.  Carried.
         7.3  Sectionals, Tournament Chairs and Partnerships
                Joan Quinlan indicated that the Spring 2015 Sectional would be held in April and the fall 

                sectional in October.  

                 Tournament Chairs:  

Fall 2014-Mo Adams, Spring 2015-Sandra Benson, Fall 2015-Rose Dunitz

                 Partnerships:


 
Fall 2014, Spring 2015, Fall 2015 -Audrey Bruch

      7.4  Psychic Bidding:  Reporting
             Don Norman said that he had noted that in the book where psych bidding is recorded, it

             indicates a requirement to self-report.  He said that people likely were unaware of this. 

             Several Board members were even unaware of the book used for reporting.  The director can 

             also record Psych bidding if it is brought to his/her attention during the game.  This book 

             serves as a record, and can show a pattern of psych bidding if it is used with some regularity.
             Ilsa Krukoff will include a reminder about psych bidding in the next CLUB NEWS, including 
             reminding players that there is no psych bidding allowed during restricted games such as the 

             Wednesday evening master / non-master game.  Psyching is allowed during open games, but
              still rules and restrictions apply.

8.0  Committee Reports     
      8.1  Promotion and Public Relations
             Gaylene Spence presented a copy of the advertisement for lessons that she will send to the 

             Leader Post. She said that she and Nancy Welta worked to ensure that it met with ACBL

             guidelines so that we would qualify for the money that the ACBL will contribute towards this 

             ad.  She also presented a write-up that will go into the Fall Activity Planner as well.  
             Gaylene also asked about possibly placing a small ad in the Prairie Dog.  Other suggestions
             from the Board included checking into putting small ads into Coffee News, Senior Living, 

             etc.

       Motion by Leslie Mortin, seconded by Pat Beharry, that we authorize Gaylene Spence

       to spend a maximum of $200 to advertise bridge (over and above the money spent on

       the Leader Post).  Carried.
            -Gaylene also said that she is considering  holding workshops separate from. but to go along 

            with, lessons.  For example, there would be teach and play on Monday evening, and then a 

            workshop on a different day. This idea was well received.

-Audrey Bruch said she had been told by some interested people that they would like the 

            opportunity for day-time lessons.  It was thought that this idea had merit, and that possibly 

            something could be set up in future if interest could be determined.  This will be a part of the     

             workshop reviewing Education.
     8.2  Facilities Maintenance
Position not filled.  No report
It was decided to appeal to the membership for a handyperson or handypersons that might be willing to volunteer to help.  Ilsa Krukoff will send out an email.
      8.3  Game Management 
- Norma Barber said that she had Wednesday afternoon games covered for directing until the first Wednesday in September.  She said she would advertise again to see if a game director might be available beyond that.  

-The idea of a brown bag am / pm Wednesday game to be finished by 2:00 was again suggested.  However, if there is no director interested, this would be a moot point.
-Joyce Butler has asked that we cancel the Friday evening game on Friday October 3, as there is a Roughrider home game that evening.  It was noted that we have cancelled in the past for the same reason, as a bridge game conflicting with a Rider home game has proven not to be viable.

Motion by Leslie Mortin, seconded by Nancy Welta, we approve the cancelling of this and any Friday evening regular bridge game that coincides with a Saskatchewan Roughrider home game.  Carried. 

9.0  Club Management  

         No report
10.0 Tournament Chair
          Sandra Benson sent a report on behalf of Chair Mo Adams that the following are in place:
-Clean-up:  Dale Wilde to coordinate

-50/50:  Sandra Benson to coordinate

11.0  Date for the next meeting: Saturday September 6, 10:00 a.m.
         Date for next large-group Strategic Planning meeting of the membership tentatively set for 

         Saturday October 4th, with back-up date of Saturday October 18th
Meeting was adjourned at 12:10
(see Task List next page)

Regina Duplicate Bridge Club
List of Tasks, 2014- 2015(asterisk marks change from previous year)

1. Cleaning:*Leslie Mortin order paper towel,toilet paper,etc; Audrey Bruch: liaise with cleaners

2. Maintenance and liaise with non-board members:  NOT FILLED
3. Maintenance of club keys: Gaylene Spence

4. Alarm System contacts (trouble):  1st *Dale Wilde, 2nd Joan Quinlan, 3rd Nancy Welta

5. Alarm System contact (other): Norma Barber

6. Coffee machine and coffee supplies: Machine -Irene Huber;   Supplies –Norma Barber

7. Recycling: Ilsa Krukoff (bottles and paper)

8. Food/hospitality: Leslie Mortin, Joan Quinlan, Gaylene Spence, Pat Beharry, Sandra Benson

9. Advertising, Promotions, Public Relations:  Gaylene Spence, *Ilsa Krukoff
10. Education Coordinator Chair Person: Gaylene Spence

11. Phone book: Nancy Welta

12. E-mail: Ilsa Krukoff to send out most emails, Don Norman still the g-mail person 

13. Website: Jason Larrivee

14. Memberships: *Nancy Welta 

15. Cards/gifts: *Sandra Benson    

16. Writing and posting signs: Ilsa Krukoff  
17. Life Master pictures: Sandra Benson

18. Game Supplies: Jan Anderson

19. Standbys:  Mo Adams, *Sandra Benson
20. Club top 20 stats : *Jan Anderson
21. Tournament Chairs & Social:  Fall Chair-*Mo Adams, Spring Chair-*Sandra Benson, 

Social Chair-Leslie Mortin

22. Bridge lessons: Gaylene Spence

23. Auditor: Eli Fluter 

24. Kitchen: Leslie Mortin, Gaylene Spence, *Audrey Bruch, *Pat Beharry
25. Window cleaning: Donald Norman

26. Calendar of events - rentals by outside organizations: Jan Anderson

27. Trophies & awards:   Jan. Anderson

28. Game Management:  Norma Barber

29. Club Manager:  Jan Anderson

30. Fire Regulations and Fire Drills: fire regulations -Norma Barber, Gaylene Spence;  

       fire drills - Leslie Mortin, Sandra Benson 

31. Fire Extinguisher maintenance: Don Drever

32. Mentoring: *Gaylene Spence
33. Computer cleaning: volunteer if required

34. Dealing Machine: *John Groves, *Don Norman, *Bob Nell, *Dale Wilde
35. Community Bridge – Bill Kramer (organizer), Pat Beharry (hospitality), Gaylene Spence
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