REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 
Held at the Club March 19, 2009
(in lieu of Meeting March 5, at which there was no quorum)
Present:  Dean Allen,  Margaret Hubbard, Gil Lafreniere , Norma Barber, Dave Sabier, Ilsa Krukoff 
Regrets:  Richard Downing, Jason Larrivee, Jan Anderson 
Dean Allen called the meeting to order at 6:03 pm

1.0 Adoption of the Agenda 
       Motion by Norma Barber, seconded by Margaret Hubbard, to adopt the agenda..  Carried.
2.0  Adoption of the minutes   
Motion by Dave Sabier, seconded by Norma Barber, to adopt the minutes of January 29, 2009.  Carried. 
3.0  Business arising from the minutes
 None
4.0 Old Business
       None
5.0 New Business
       5. 1  Building fund – reconsidering this designation 
       Norma Barber said that some time ago, a separate building fund was created.  This was added 

       to by some donations from Club members, and also by increased table fees.  It was determined 

       at some point that 72% of Club funds would be designated as Building Fund, while 28% would

       be general funds..Although this was historically the case, Norma questioned whether this figure 
       should still be applicable.   Further, she wondered if it might be preferable to combine our 
       monies into one fund, and to drop the separate Building Fund designation.   If so, what would
       be the process to allow for this change?  Discussion followed and various points were raised:

· Original donors gave money for a specific purpose.  Any change would require a

consultation process with these donors
· We need to be aware that original donors may wish to have their money returned to them should we decide to drop the Building Fund designation.

· No-one was aware of where we might locate a list of these donors

· It is not likely that this fund will be sufficient to allow us to build or purchase in the future
· Any change in Fund designation would require membership approval at the AGM

· Prior to requesting this approval, the membership would need to be advised of the intent to seek this change, and the reasons for so doing.

Motion by Norma Barber, seconded by Margaret Hubbard, that Dean Allen consult with any original donors that he is aware of, to solicit their opinions in this regard, and also to find out from them the names of any other donors that they may know of.  Carried.
5.2 Agreement with Newwest Enterprises and conditions, specifically re: parking
       Dean Allen presented Board members with a copy of the agreement, which contains the 

       amendments that we requested.  In particular, the agreement stipulates:
· Parking in the South Lot (electrified stalls area) will be restricted Monday thru Friday until 

       6:00 pm, and will be for the exclusive use of the tenant Altus Geomatics

· RDBC patrons may make use of these restricted stalls Monday thru Friday after 6:00 pm and on weekends only. (electrified plug-ins will be placed on a timer to ensure the sole usage be limited to Altus Geomatics).

· RDBC will be notified in writing of the effective date of these restrictions

· RDBC parking privileges in this restricted area will be revoked if RDBC patrons do not follow the restriction guidelines.

· Landlord agrees to put up restrictive parking signage in this area

· Landlord will notify RDBC either verbally or in writing of any concerns or problems that may occur in an attempt to rectify the situation before further action such as loss of parking privileges occurs.
5.3 Length of Wednesday night games – a member request to discuss again
Dean Allen reported that since this request, he has dealt with the issue, with the individual who raised the concern.  It was noted that the length of the Wednesday night game continues to meet or often exceed the guidelines as set out previously by the Board.  

5.4 Players who come solo to play – If they play with an ineligible partner, do they still 
pay?  This question was raised on behalf of a game director who wondered about the protocol in this matter:  that is, if the player ends up playing with the director (who has too many MP to play in that game), and as a consequence the player also becomes ineligible to win MPs.  It was agreed that the player would indeed pay, as they did have the opportunity to play and enjoy the game.  If a person were phoned to come and play, in order to round out the field so that a director does not need to play,  that player would play for free.

5.5 Advertising by members of the Club
       This was brought up in response to a query raised by a player who donated a piece of artwork

       to the Club, and subsequently wondered if he would be able to let people know (signage) that 

       he created these works for sale as well.  It was determined that under these circumstances, it 

       would be possible to put a small, discreet sign under the artwork stating something to the

       effect “Donated by . . . phone #. . . . “  Any such sign could only be displayed for a 

       limited amount of time, not to exceed 3 months.  

5.6 Directors’ Course

Dean Allen indicated that four people have expressed interest in taking the directors’ course.  We will fund this in the same way as previously (that is, after taking the course, which will cost each individual $50,  each new director can recoup this money at the rate of $10 for each of the first 5 times that they work individually directing a game)

We will also post a notice that the directors’ course will be taking place, and asking people to sign up if interested (Margaret Hubbard will make this notice).  

6.0 President’s Report: 

- Dean Allen talked about the LifeMaster pictures on the wall.  It was suggested that the Club initiate the process of taking pictures of the new LifeMasters who do not provide a picture of themselves.  Pictures should be oriented as portrait rather than landscape in the interest of uniformity.  Dean suggested that we replace the frames that are the most different, in order to make the picture wall  look more uniform.  In future, we will use narrow gold frames. Motion by Dave Sabier, seconded by Ilsa Krukoff, that Margaret Hubbard purchase a dozen frames.  Carried.
- It was pointed out that cards in many of our bidding boxes are beginning to show some wear and tear.  Motion by Gil Lafreniere, seconded by Dave Sabier, that we purchase 32 new bidding box inserts.  Carried.  

- Club membership renewal will begin soon.  Dean will ask Irene Huber whether she will again look after this, or whether she will assist and advise someone else with this process.
7.0 Committee Reports
 7.1  Finance  

        Norma Barber presented the February balance sheet as well as the profit & loss YTD 

        comparisons and the profit & loss budget vs actual for June/08 through March 8/09.  She

        explained that the odd error or shortfall in fees is recorded as a miscellaneous expense.
        The report was accepted as submitted.

7.2 Promotion and Public Relations  
         Margaret Hubbard said she would send out a monthly notice this week, and asked if there was

         anything to add.  She will mention the upcoming parking restrictions in the email.  
         Margaret will also remind players about the message board on the RDBC website, and its 

         usefulness in setting up partnerships, etc.  New life masters will be congratulated in this email 

         as well..  Margaret was asked to promote online and / or display at the Club entrance the   

         days / times / particulars of regular games  held at the Club.
          A sign will need to be posted regarding upcoming parking restrictions, and stressing the 

          importance of respecting the restricted times.  Ilsa Krukoff will make this sign.  

         7.3 Club Operations  
         Dave Sabier reported that he purchased 8 tables and 40 chairs on behalf of the Club.  He has

         also replaced bathroom taps  
7.4 Game Management 
No report
7.5  Strategic Planning

         No report
8   Club Management 
        Nothing to report
9   Tournament Chair 
        Gil Lafreniere asked if there was such a thing as a checklist of duties of the Tournament Chair.

        He will talk with Pat Beharry about these duties.  
10.  Date for the next regular meeting:    Thursday, April 30th, 2009
Meeting adjourned by Dave Sabier at 7:00
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