REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club November 16, 2013

Present:  Joan Quinlan, Norma Barber, Bill Kramer, Pat Beharry, Leslie Mortin, Gaylene Spence, Sandra Benson, Audrey Bruch, Nancy Welta, Ilsa Krukoff   
Regrets: Don Norman
Joan Quinlan called the meeting to order at 10:30 a.m.

1.0 Adoption of the Agenda  
       Motion by Sandra Benson, seconded by Audrey Bruch, to adopt the agenda as presented.  Carried.

2.0 Approval of the minutes of  Oct 19, 2013
Norma Barber clarified that cost of phone book ($576.40) was in fact in the September accounting

Motion by Nancy Welta, seconded by Norma Barber, to approve the minutes of Oct 19, 2013, as amended.   Carried
3.0  Business Arising from the Minutes

3.1 White board
Joan Quinlan said that in discussion with manager Jan Anderson it was decided that recording the entire year in advance on the white board was no longer needed, as we have several other options for sharing this information with members.  Therefore, no new white board will be needed.
3.2 Christmas party tickets

Leslie Mortin wondered if there should be a cut-off date for purchase.  General feeling was that it would be good to know numbers by the beginning of December.  Joan Quinlan said she would check to see when caterers would need to know numbers, and a cut-off date for ticket sales could then be determined.

3.3 Risk management

Joan Quinlan reported that two people have agreed to learn from Jan Anderson in the next couple of months about the tasks of Club Manager (Joyce Butler and Jim Bingaman).  
4.0 President’s Report

             - President Joan Quinlan said she was very pleased at the success of the sectional tournament.  

             She extended thanks to all who stepped forward to work diligently under chairperson Rose 

             Dunitz.  A special thanks to Rose for the excellent work she did as chairperson

             -Joan said that Rose Dunitz has also been kept busy lately with sending out get-well cards.
              She reminded everyone to contact Rose if someone becomes aware of someone who is

              hospitalized, etc.

5.0   Financial Report
Norma Barber presented her report.  Some points she noted were:
· Tournament:  club earned $990.70.  Also, an additional $413 from 50/50 revenue
· Directors course:  as per our policy, two new directors, John Groves and Jim Bingaman, have completed the requirements to receive reimbursement of  $50, which they have each applied for and received.
· Advertising reimbursement from ACBL has now been received (approx $580)

·  Our investment with CIBC Wood Gundy of $13376.68 has now come due and been reallocated in the following manner:  $13000 is invested for one year with Conexus at 1.9%. and $376.68 has been put into our high interest bank account at Conexus.  Norma pointed out that she checked into investing for either 6 months or 18 months, so as to stagger the maturity dates, but found that these options were not available.   
· Bill Kramer said that when our larger investment comes due, we should consider ensuring upon reinvestment that maturity dates vary throughout the year.   
        Motion by Norma Barber, seconded by Leslie Mortin, to accept the financial report as 

        presented.  Carried.
6.0 Old Business

6.1  Directors Course Policy
        Ilsa Krukoff offered a comparison of the old policy and the suggested new 

        policy.  She stated that she had been doing considerable research in going through old 

        minutes and also checking with people who might be able to clarify some aspects of the old
        policy (course facilitator, club manager, current and former treasurer).  From her research, it 

        was apparent that the policy was unevenly applied and not well understood.  She suggested 

        that whatever policy was to be in place, it needed to have clarity in so that it would be 

        applied uniformly.  Differences noted in comparison:

   -Old policy: participants pay Club $50 to be spent on their behalf on costs of the course

    New policy: participants pay their own costs upfront

  -Old policy: someone at the Club orders and pays for materials (from fee collected)

    New policy: participants order and pay for their own materials

  -Old policy: Club pays exam fee to facilitator / ACBL (from fee collected)
    New policy: participants pay exam fee to facilitator / ACBL

  -Old policy: participants receive $10 per game directed individually, to a maximum of $50

    New policy: participants apply for and receive $50 after directing 5 games individually

  -Old policy: treasurer does book-keeping and cheques for various costs

    New policy: treasurer issues $50 cheque upon participant’s fulfilling all conditions

During discussion, the new policy was favoured for the following reasons:

   -No-one at the Club level would need to be ordering materials and dealing with money.
     In particular, the treasurer would only have a single task and entry in the books

   -Facilitator’s role does not change with either policy

  - If costs exceed $50, the Club would not need to absorb these costs

  - Participants receive money only once all conditions are fulfilled, rather than receiving a 

     percentage of the money regardless of whether they complete directing 5 games

   -It is easier to keep track when an overall cheque is issued, rather than participants

                  “paying themselves” by the game.

   -Ultimately, whether the Club collects money and then spends this money on behalf of 

     the participants, or whether the participants spend this money directly themselves, the 

     end result is that the Club pays the new director out of Club funds in appreciation once 

     he/she has fulfilled all conditions.

Motion by Bill Kramer, seconded by Nancy Welta, that the Directors’ Course Policy as presented by Ilsa Krukoff be adopted as the official policy of the RDBC.  This policy will be kept in the Policy Binder and shared with any new applicants who are interested in taking the Directors’ Course.   In particular, changes from previous policy include that participants will pay their own costs upfront, but upon successful completion of  the course and exam, and having individually directed at least 5 games, the participant can submit application for reimbursement in writing to the Board indicating that s(he) has fulfilled these requirements.  Such application qualifies the participant to receive a $50 reimbursement towards their costs (as of 2013-2014).  Any application for reimbursement must be made within 2 calendar years of the date of completion of the course.  Carried.
       6.2  Honorary Membership
              Pat Beharry presented for consideration a document outlining criteria for awarding honorary 

              membership, which contained some changes from that originally presented at the October 

              meeting.  There was discussion around the specifics of some criteria, and amendments were

              suggested.  Pat will rewrite with amendments and present at the next board meeting for final 

              adoption.

7.0 New Business

       7.1   Bid and Play
               Gaylene Spence reported that she and Pat Beharry have had two sessions of Bid and Play 

               (the last two Thursday evenings).   She said that participants included Easybridge players 

               and social bridge players.  She also said that she thought these sessions might interest 

               Monday night players.  She will speak to this group as well to outline the purpose and 

               format of this game.  Specifically, this is a game where players can bid, play, discuss and 

               learn, with mentorship being offered by some more experienced players.  The game is 

               unsanctioned (no masterpoints), is being provided at no cost to participants, and is intended 

               to be relaxed and enjoyable.  It has a dual purpose:  helping newer players to practise and 

               learn, and introducing social bridge players to duplicate.
               The Board was very enthusiastic about this approach.  Ways were suggested to get more 

               players out, including posting information on the website, posting information at the Club, 

               making the Community Bridge group aware of this offering, and posting information at 

               locations such as libraries.
               Gaylene said that she will not always be available, and suggested that other volunteers might 

               help out (qualifications:  be nice, be patient).  Audrey Bruch and Ilsa Krukoff both 

               volunteered.

               Ilsa Krukoff showed a poster that she had drafted.  She will make some suggested changes,

               and the poster can then be displayed.  She also said that she could draft information for the 

               website, and would also include information in the December email of game offerings.
               Gaylene referred to the November edition of the Bridge Bulletin and the editorial by Editor 

               in Chief Brent Manley, which talked about keeping the game of bridge going and growing.  

               In it he talks about a need to connect with social bridge players, and that attracting them to 

               our Clubs, even if they don’t decide to move over to duplicate, still gets more players to the 

               Club, which surely can’t be bad.  Gaylene said that initiatives such as Bid and Play and 

               making ourselves available to Community Bridge put us on the right course.  
7.2 Procedures Binder entries
Ilsa Krukoff presented a list for consideration, of possible entries for this portion of the binder, and asked people to submit any others that they may think of.  She also asked people to give her any documents or information that would help her to complete this section.  
-Gaylene Spence and Norma Barber will provide fire regulations / fire drill / fire extinguisher maintenance information

-Gaylene Spence will provide procedure for advertising lessons

-Joan Quinlan will provide information regarding duties of executive members and club manager

-Norma Barber will provide information about procedures for game management

-Leslie Mortin will take over looking after supplies inventory and ordering (not game supplies), as a part of facilities maintenance procedure

- Joan Quinlan will provide information re: insurance and workers compensation 
8.0  Committee Reports     
      8.1  Promotion and Public Relations
             No report – There is no chairperson or committee.  It was agreed to leave this for the 

             time being as Ad Hoc

8.2 Club Operations (to be changed to Facilities Maintenance)
There is no chairperson or committee.  
Norma Barber reported that one of the toilets in the men’s washroom was basically non-functional.  Atlas Plumbing attended and fixed, but they recommended replacement.  It was noted that 2 flushes are needed in order to flush properly (Bill Kramer said that if held down until the flush was complete, only one flush is necessary).  There was discussion about the possible cost of replacement, and whether in fact both toilets should then be replaced.  There might be repair needed to the floor once a toilet was properly installed, so this could be a costly alternative.  Norma will check into what a total cost would be (materials, labour, extra repair) if we were to decide to replace.  
8.3 Game Management 
No report
9.0  Club Management  

             Question as to whether the Individual Club Championship will remain on the original date of 

             the evening of Thursday December 19th or be moved.  The general feeling was that we should
             leave the game on this date.  However, we would first need to know if a director is available 

             who is familiar with this format and able to direct on that date.  Joan Quinlan will check.
10.0 Tournament Chair
          Question as to whether Rose Dunitz will agree to chair the spring sectional.  Sandra Benson 

          will check with Rose.  It is important to have both Tournament Chair and Partnerships in place 

          quickly, as brochures contain this information, and waiting until the January meeting is too late.  
11.0  Date for the next meeting:  Saturday, January 18th , 10:30

12.0 General discussion

-Gaylene Spence asked permission to get more keys cut, and was given the go-ahead
- Bill Kramer said that he now has the calendar for regular Community Bridge dates for 2014, and that one November date has now been removed.  Dates are Jan 25, March 8, June 28,July 12, July 26, Aug 9, Aug 23, Nov 8.   An additional option that he put before the Board was to consider hosting weekly social bridge games at our Club, for example on Wednesday mornings, although opportunities for other dates and times also exist.             Both for the Community Bridge tournaments and for other options such as social bridge inititatives, volunteer help is needed, and we need to have a volunteer structure.   It was suggested that there be a call for volunteers, to establish an available list.  Gaylene Spence has already volunteered to look after the January and March Community Bridge dates.  
-Condition of tables – Audrey Bruch and Leslie Mortin suggested that several table tops 

         have tears and badly patched areas, and could perhaps be recovered.  They volunteered 

         to investigate what would be needed, and costs, in order to recover these tops.  

Meeting was adjourned at 12:25
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