REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club Saturday November 21st, 2015
Present:  Joan Quinlan, Leslie Mortin, Larry Hall, Gaylene Spence, Sandy Bingaman, Dale Wilde, Norma Barber, Nancy Welta, Greg McNamara, JoAnne Petrychyn,  Ilsa Krukoff   
Regrets: Marilyn Drever
Joan Quinlan called the meeting to order at 10:00 a.m.
1.0 Adoption of the Agenda  
Add   8.5  Cards,     8.6  Community Bridge
Motion by Gaylene Spence, seconded by Leslie Mortin, to adopt the agenda as amended.  Carried.

2.0 Adoption of the minutes of  October 17th, 2015
Motion by Larry Hall, seconded by Sandy Bingaman, to adopt the minutes of October 17th, 2015, as circulated.   Carried
3.0 Business Arising from the Minutes of October 17th, 2015
None

4.0   President’s Report
  - President Joan Quinlan acknowledged with thanks all the work done by tournament chair Rose 

  Dunitz, as well as committee heads and volunteers in making the tournament a success.  People 

  from Saskatoon and USA gave a  provincial and international feel to the tournament.  

  Attendance at the Sunday Swiss, and attendance by our 299ers gave a real boost to the Unit. 
  Promotion by Rose Dunitz to our 299ers really helped to encourage their attendance, as did Pat 

  Beharry’s encouragement to Monday nighters.  Our Club did a great job to assure a well-run 

  tournament.  
         -Joan extended congratulations to Don Norman for completing his training and becoming a 

         game director.  Ray Webb and Rick Grieman continue to work online towards this end.  We will 

         need to find out the cost to these individuals so that they can be advised how to recoup as per

         our policy.  

         -Joan extended thanks to the Chairs and members of the Education and Promotion committees.
         Their reports will be included in the next CLUB NEWS by Ilsa Krukoff.
5.0  Financial Report
Norma Barber presented her report.  

· She noted that table count continues to slowly increase each month.  
· A bank charge in error of $161 will be reversed in the next statement
· Tournament- We received $733.71 from the Unit, and made $296 from 50/50’s.
· Sask Power bills – We continue to question why they have been so high (for example, latest bill was $638.32).  The amounts we have been billed in the recent past have been much higher than our previous bills, yet we have had no resolution when trying to check with Sask Power.  JoAnne Petrychyn volunteered to lay the groundwork for checking to see who we might better contact in order to explore further.  Once JoAnne does this, the Board will follow up.
· We had a net income of $2955.85, resulting in a net YTD of $2689.14
Motion by Norma Barber, seconded by Sandy Bingaman, to accept the financial report as presented.    Carried.
6.0   Old Business
6.1  Emergency Procedures - closure
              - Greg McNamara said that his thoughts re: procedure were based upon his experience with a 

              large retailer.  He agreed that the plan as presented by Norma Barber at the October meeting 

              made good sense considering our members and facility.   Norma said that she has checked 

              with the game directors, who are also in agreement with the plan. 
- Norma said that NewWest will provide business cards for Directors to access easily in the event that an evacuation is necessary.  Once outside, the Director would then delegate someone to phone NewWest (purpose: so that they can deal with gas shut-off if needed)
              - Greg is willing to do a quick talk re: protocol at the beginning of games in the New Year.  


This would be in lieu of actual fire drills, considering the time of year.  
        6.2  Christmas Party


  -  Deadline for ticket purchase is December 2nd

               - To date, 58 tickets have been sold
               - Norma Barber, Nancy Welta and Angela Duczek have volunteered to work with Joan 

               Quinlan after the afternoon game to do the set-up

  - Table decorations were discussed.  It was decided that candles posed a fire hazard and also  

   were messy.  Christmas-themed centre pieces, likely from the Dollar Store, would be a 

   better alternative.

   - There will be a 299er session.  

   - Charity:  It was suggested that the Food Bank would be a good choice of charity (both 

   food and money donations.  We will need to contact the Food Bank for details, including
   getting a barrel to collect food donations, and confirming when the donations will be picked 

   up.

   Motion by Gaylene Spence, seconded by Larry Hall, that we choose the Regina Food Bank 

   as our designated charity for the Christmas season, 2015.  Also, that we will collect items as 

   well as monetary donations, and that further the RDBC will donate $1 per individual who 

   attends the game at the Christmas party, to a maximum of $100.  Carried             

7.0  New Business

      7.1   Money Motion for Promotion and Advertising
- Lorraine Garratt, Chair of the Promotions Committee, has contacted the ACBL re: advertising to the broader community, and has been advised that the ACBL will reimburse to a maximum of $750.  The Promotions Committee is pursuing various avenues for advertising.  One ad that is ready to go is a clip-and-save ad offering a free lesson or free game to newcomers (no current members or players, one coupon per person)

 - Lorraine has asked the Board to consider a money motion to allow for paid advertising.

Motion by Leslie Mortin, seconded by Nancy Welta, that we designate $750 to the Promotions Committee, to be used in promotion and advertising for the RDBC, with the caveat that this will be reimbursed by the ACBL and District according to their policies.  

Carried.      
      7.2   Club Manager    
              7.2.1   Resignation and replacement

                  - With regret, the Board accepts the resignation of Janice Anderson, effective 

                  December 31st, 2015.  The Board thanks Janice for her many years of service to the Club.

     -Janice’s assistants, Jim Bingaman and Joyce Butler, will be contacted as regards their 

                  interest in assuming the duties of interim Club manager as needed.  
                  -The membership as a whole will be advised that this position will be vacant, and that 
                  anyone interested in taking on this role should contact Joan Quinlan by December 11th. 
                  Ilsa Krukoff will send an email to members to this effect.

              Motion by Gaylene Spence, seconded by Joanne Petrychyn, that Janice Anderson receive 

              and honorarium of $350 for her services as Club Manager of the RDBC from June 1st, 2015, 

              to December 31st, 2015.  Carried.
              7.2.2   Reassigning of duties


     - Janice Anderson has indicated that some of the duties that she performed were

                     outside the scope of the job description, and may or may not be carried on by a new

                     Club Manager.  Discussion of an reassigning was TABLED to January meeting.

8.0  Committee Reports     
      8.1  Promotion and Public Relations  
             - Money:  See 7.1 above for motion
             - Brochures:  With change of manager, new labels re: contact will eventually be needed for 

             brochures. 

             - Website:  Committee has also been considering whether the RDBC would like to use 
             Bridge Webs to set up a new website. Cost would be minimal, and the website would be more 
             attractive to people accessing it, especially to newer people interested in learning more about 
             the Club.  A transition would involve having people capable of, and interested in, working on 
             the site (transferring of information from our current site).  We would need volunteers to 
             manage various aspects of data input on a regular basis.  Game directors would need to be 
             trained to accommodate changes.  

             Motion by Joanne Petrychyn, seconded by Gaylene Spence, that the Promotions Committee 

             be given the latitude to proceed with Bridge Webs by connecting with individuals who would 

             do the transfer of information from our current site and also who would manage the data.

             Carried.
      8.2  Facilities Maintenance
.
Doug Powley will check the thermostat
      8.3  Game Management 

Nothing to report
      8.4  Education Committee

- Gaylene Spence reported that the Committee is considering a program called “Learning 

             Bridge in a Day”.  They plan to proceed with the initiative in September of 2016.  This 

             program funnels into Level 1 lessons after Lesson 4.  The aim is to seek 10 students
-Gaylene will be hosting a coffee party / free  bridge game for  99ers on Saturday January 2nd, 

9:00-12:00.   Ilsa Krukoff will advertise by email.

- Following Completion of Level 1 this year, 14 students were given memberships

- Gaylene said that  14-16 students indicated interest in continuing into Level 2

- 11 players played in the regular Monday evening game the week following graduation.  They were given a great orientation by Joyce Butler.  

- Mini-lessons have been very successful to date.  Topics and instructors are sought on an ongoing basis
      8.5   Cards
Sandy Bingaman will send a get well card to Eli Fluter.  Condolence. Cards were sent to the families of Barb Graham and Conrad Wohl.
9.0  Club Management  

      Nothing to report
10.0  Tournament Chair
           Nothing to report
11.0   Date for the next meeting: Saturday January 16th , 2016 at 10:00 am
Meeting was adjourned by Gaylene Spence
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