REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club October 23, 2011
Present:   Pamela Keim, Rose Dunitz, Don Norman, Janice Anderson, Sandra Benson, Leslie Mortin, Joan Quinlan, Patty Kinney, Ilsa Krukoff   
Regrets:  Norma Barber, Don Drever
Pamela Keim called the meeting to order at 12:05 p.m.
1.0 Adoption of the Agenda 
       Motion by Rose Dunitz, seconded by Leslie Mortin, to adopt the agenda as presented
       Carried.
2.0 Adoption of the minutes 
       Motion by Jan Anderson, seconded by Don Norman, that the minutes of September 18, 2011 be
       adopted as presented.   Carried. 
3.0  Business Arising from the Minutes
3,1  Standby list

 –  Patty Kinney reported that she has been phoning to remind people well in advance of their days, and is also reminding people that they need to get their own substitute if they are unable to be at the game on their designated day.  There have been some minor issues, which have been dealt with.  
 -  Don Norman asked whether we had ever considered having a standby for non-life-master games.  Jan Anderson pointed out that the field tends to be too small, and that if we routinely pulled one player from the field to act as standby, this would in all likelihood leave us half a table short of what we might have had.  Also, each individual would have to be called on multiple times throughout the year.  Considering these points, the idea was not pursued.
4.0 President’s Report
- Pamela Keim requested that someone take on the task of keeping track during the meeting  regarding the to-do list, so that we will have this record for follow-up.  Leslie Mortin volunteered to do this, and to provide Pam with the list at the end of each meeting.
5.0   Financial Report
        - Norma Barber was not present, but the report was made available to the Board.  Don Norman pointed

        out that the balance sheet needed to be clearer in terms of the recent loan made by Norma to the Club.  

        We will wait until Norma returns.
6.0 Old Business
            6.1  Phone Book – Printer’s error
Pamela Keim reported that the printer has offered our choice of a cash refund of $100. or a credit of $150 towards our next printing project.

Motion by Pamela Keim, seconded by Patty Kinney, that we accept the offer of a credit of $150 towards the printing of our next booklet, as compensation for the errors made in the most recent booklet.  Carried. 
            6.2  List of Tasks
                   Pamela Keim asked about the following tasks:
1.  “To-do list” – Leslie Mortin as indicated in President’s report above
2.  Cleaning supplies – is understood to include supplies such as products for the  

     bathrooms.

3.  Free-play gift certificates – This was in response to a member request to be able to purchase

     as Christmas presents.  Jan Anderson will look after this.  Don Norman will advertise by

     way of a poster and in one of his emails to members
6.3 The new email data base as established by Don Norman

Pamela Keim asked if it would be possible to also include addresses in this data base, for the purpose of sending cards, etc. It was decided not to do so, for privacy reasons.
6.4 Regional 50 / 50 Draw
Rose Dunitz and Leslie Mortin reported that the profit to the club was $1044.  On behalf of the Club, the Board expressed their gratitude for a job well done.
           6.5  Letter to the City written by Bob Loewen
                  Pamela Keim presented this to the Board for informational purposes.  The letter has been sent.

           6.6  Mentoring party
                   Pamela Keim reported on this party. She said that she had sent out 27 invitations.  She said she

                   had received 6 acceptances to the party, but that because June Lind injured herself and was 

                   unable to attend, there were 5 participants.  11 people did not reply.  Of the remainder, some 

                   expressed some level of interest but were unable to attend, or were already involved in 

                   mentoring.  Feedback included:

· not wanting to be commited to a particular person, especially if it was not working out

· not wanting to commit to a particular game

· wanting the “mentee” to be more involved in committing to learn on their own as well

· helping out by demonstrating a certain concept which could then be practiced with prepared boards with the mentor overseeing the game (no masterpoints would be available in such a game)

Pamela Keim again raised the question about how the program worked in Winnipeg.  Jan Anderson said the Unit runs the program. It is not run by the Club.  She said if we wanted further information, we might try to contact the Unit president.  The name should be available on the website.  Joan Quinlan said she would try to pursue this further    
          6.7  Insurance
                  Pamela Keim reported on the meeting that a group of Board members had with the insurance 

                  company representatives.  Our purpose had been to determine whether our coverage was 

                  adequate, and also whether we should be pursuing director liability insurance.  It was 

                  recommended strongly that the Board of Directors should be protected from personal liability.  

                  Some Board members stated that they would not wish to continue to serve on the Board, 

                  knowing that there was not such insurance at this time. There was general agreement that this
                  should be looked after immediately.  There was some discussion as to whether this should be 

                  separate from our existing policy, and also what would be the optimum time on an annual basis 

                  for renewal of such a policy.  Jan Anderson suggested that it would be best to coincide with the

                  electing of a new Board, that is perhaps mid July.  Leslie Mortin checked as to whether the

                  names of Board members needed to be included, and changed annually, and found out that this 

                  was not the case. Instead, following the election of a new Board, a letter of advisement would 

                  simply be sent, with no further paperwork needed.  With this in mind, it was decided that the

                  renewal date was not as important as getting the insurance in place immediately.

                  Motion by Janice Anderson, seconded by Pamela Keim, that on behalf of the Club, Pamela be 

                  authorized to purchase director liability insurance.  Carried.

          6.8  Workers’ Compensation 
    Pamela Keim presented the Board with a letter and portions of the Workers' Compensation Act,  
    sent by Linda Foster on behalf of the Saskatchewan Workers' Compensation Board.  These were 
    received in response to our inquiry as to our possible need to be paying towards Workers' 
    Compensation.  After discussion it was determined that, because of the low cost of this to us 
    ($0.34 / $1000), and the possible benefit to those who we might employ and who are not covered 
   by Workers' Compensation, this was something we should do.  
   Motion by Janice Anderson, seconded by Don Norman, that we register for Workers' 
   Compensation, that we inquire of anyone who comes in to work for us as to whether they are 
   covered, that we list anyone who comes in to work for us, and that we advise anyone who comes 
   in to work for us on a contractual basis that we have this coverage in the event that they do not.  
   Carried

   Discussion also continued regarding whether or not we should also require that such workers   

   carry their own insurance.  This would have a different purpose than Workers' Compensation, in 
   that it would provide the Club with protection from having to have our own insurance cover 
   issues that may arise because of a worker's error or negligence (for example, if a worker were to 
   leave the door unlocked and if subsequently we were robbed).  It was pointed out that our 
   insurance would cover losses, but that our premium would go up as a result, whereas if workers 
   carried their own insurance, this would have nothing to do with our insurance or premium.  It was 
   also pointed out that we have a long history of no such problems, so the risk factor is very low.
   Also, in the event that our premium did go up, this rate hike would likely not be sufficient to 
   balance out the extra cost of hiring workers with coverage who would also likely ask for a higher 
   rate of pay.
   Motion by Sandra Benson, seconded by Pamela Keim, that we require any worker hired on a 
   regular basis to carry their own insurance.  Defeated, with one abstention, and with two favouring 
   the motion (Pamela Keim on record as one who voted pro)
          6.9  Cleaners – letter received, and discussion                 
                 Pamela Keim presented the Board with a letter received from our cleaner, Tracey Houseman, 
                 tendering her resignation effective November 1, 2011.  This letter was in response to the letter 
                 sent by Pamela on behalf of the Board, the purpose of which had been to arrive at a fair 
                 agreement in regards to the following:

                   - Coverage requirements for Workers' Compensation and insurance (at present, Mrs Houseman 
                      has neither)
                   - Supplies (at present, Mrs Houseman supplies some things while we supply others)
                   - Duties (at present there is no established list, and it was felt it would be good to itemize)
                   - Timing of payment for services (at present, payment has been given at the beginning of the 
                      month, rather than at the end)
                   - Remuneration expected (this was a recognition that we would need to increase this, both to 
                     help Mrs Houseman defray her extra costs, and also by way of a raise for her services)

                 Mrs Houseman expressed regret that she would be resigning, but that she had made inquiries 
    regarding workers compensation and that she does not qualify and can't get coverage.

    Motion by Don Norman, seconded by Patty Kinney, that we contact Tracey Houseman to see if 
    she might be willing to stay on and indicating a willingness to negotiate a new contract that 
    addresses the above points.  However, that we would not require that she take out insurance, and 
    that we would be responsible for the Workers' Compensation.  Carried, with two opposed.

    Ilsa Krukoff will advise Don Drever of this decision so that he can talk with Mrs Houseman.   

    Some other items that we felt should be included in any discussion:
    - There should be a flat rate monthly, regardless of events  (for example, no extra pay for 
       tournaments, as much of the cleaning is done by the volunteers following the tournament)
    - Cleaner will supply own cleaning supplies (standard in the industry)
    - There would be a signed contract

    It was also acknowledged that Mrs Houseman may not be interested, in which case we would   

  need to revisit.  As a stop gap, Pamela Keim has offered that her cleaners will clean during the  

  month of November as needed, at a reduced cost of $300 for the month.  Pamela also indicated 
  that she did not wish to offer her company to do this job in the long-run, but only temporarily.
          6.10  New thermostat installation, and recent problems and complaints
                   The new programmable thermostat has still not been installed.  Problems with maintaining a 

                   comfortable temperature have resulted in people often adjusting the thermostat in an attempt to 

                   make the room cooler or warmer.  Their efforts have often been counterproductive, as these 

                   individuals are not aware of how the thermostat should work. Dave Sabier has said he will 

                   install the thermostat, likely later today, but that the difficulty will be in the programming.
          6.11 Confirmation – Saturday December 10 – 4-Leaf Clover Seniors Independence Club bridge 

                   tournament

      Pamela Keim presented this as informational.  However, she also pointed out that this item,

                   which was decided some time ago, was not placed on our calendar, and therefore was easily 

                   forgotten.  (See minutes February 17th, 2011, Item 7.1 for this particular booking).  

                   This accentuated that we need to have a particular individual responsible for Club bookings.

                   Jan Anderson agreed to take on this role, and Pamela will add this to the task list.
7.0 New Business
       7.1   Request from Norma Barber regarding the $4000 she put into the RDBC bank account
  This was discussed in general terms, as it was felt that it would be better to have Norma present.

  A couple of points were raised, however.  One was that it would not be a viable option to try to 

  arrange for a transfer of a GIC, as it is locked in and cannot be changed until maturity.  Secondly, 

  cashing in early and paying the penalty is also not viable, for the same reason.  Thus, we need to

  consider other solutions, and would like to discuss them with Norma present.  The item was 

               tabled.  
7.2 Cleaning issues – locked room by coat room, women’s bathroom, men’s bathroom

        Pamela Keim pointed out various issues regarding things that need further attention for cleaning.
        They included considerable dust in the area of the vaccuum cleaner, women's washroom (in 
        particular, tops of partitions), men's washroom (still smells, and needs regular treatment of drains)
        There was discussion regarding these and some other points.  

        Motion by Jan Anderson, seconded by Joan Quinlan, that we rescind the previous motion 
        under 6.9.   Carried

        A determination was made to accept the resignation of Mrs Houseman.
 
        It was decided to ask Don Drever to seek quotes from other individuals or companies who might 
        provide a cleaning service for the Club.  
        Things that Don should inquire about should include:
        - Whether or not the individual or company carried insurance coverage and is covered by workers' 
        compensation (also including bonding)
        - Expectations of what they will clean on a regular basis (and some things they will clean from 
        time-to-time)
        - Providing of cleaning supplies
        - How many days / hours required on a monthly basis
        - References
        - All-inclusive remuneration expected

        
        Motion by Jan Anderson, seconded by Sandra Benson, that Don Drever be authorized to gather at 
        least 3 quotes from potential cleaners for Board examination at a special meeting to be held in  

        November.  Carried.

               It was decided to hold a special meeting on Wednesday November 16th at 5:30 to discuss two 
               items
               - Cleaners
               - Finances
7.3 Christmas Party
The Christmas Party is scheduled for December 15th.
      -     Joan Quinlan to be in charge of hospitality
· Don Norman will look after posters and email closer to the end of November.

· Format – Pot luck dinner

· Time: 5:30

· Club to supply liquid refreshments (wine, punch, coffee)

· Donations in lieu of bringing food would be used to defray cost of purchases for hospitality

· Regular game fee of $6.00 would be charged

· People would be advised that they can make a larger donation if they so wish

· 50/50 to be held, with profits to charity

· Game profits will also go to charity

· Charity to be determined at a later date, but to be advertised prior to the party night
                In relation to party nights, the following was also discussed

· Oktoberfest party – very successful and well-attended

· A thank you was extended to Pamela Keim for her donation of prizes for the winners

· Standbys on party nights – there was some difference of opinion as to whether there was an expectation that there would be a standby provided. After discussion, it was decided that such a requirement would be unfair to the standby, who might end up not playing and therefore not being able to enjoy the party.
Motion by Leslie Mortin, seconded by Pamela Keim, that on any designated party night there will be no standby.  Carried.
7.4 Letters from the president

1. Letter to Doug Mortin – presented as informational.  On behalf of the Board of Directors, a 

      thank you was extended to Mr Mortin for the time and thought that he put into reviewing our 

      present insurance coverage

2. Letter to Irene Huber – presented as informational.  A letter was sent to Irene explaining why

      she had not received an invitation to the mentoring party.  Ilsa Krukoff had expressed some 

      concern re: the wording.  It was agreed that in future, any letter sent on Club letterhead should

      be authorized by the Board, or presented to the Board prior to being sent.
8.0   Committee Reports
      8.1  Promotion and Public Relations
             Nothing else
8.2 Club Operations
No report - Don Drever not present.

8.3 Game Management 
No report – Norma Barber not present
9.0  Club Management  

        - Jan Anderson reported that she has renewed the sanctions for the year
10   Tournament Chair
        Joan Quinlan reported that all positions have been filled (heads of committees, cleaning, 50/50, 

        hospitality).  Also, that prizes are in place
11.  Dates for the next meetings:

       Special meeting - Wednesday November 16th, 2011 at 5:30 pm

       Regular meeting:  Saturday December 3rd, 2011 at 10:00 am
Meeting adjourned 
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