REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club Saturday September 19th, 2015
Present:  Joan Quinlan, Nancy Welta,, Gaylene Spence, Sandy Bingaman, Marilyn Drever, Leslie Mortin, Dale Wilde, Norma Barber, JoAnne Petrychyn, Greg McNamara, Ilsa Krukoff   
Regrets: Larry Hall 
Guest:  Lorraine Garratt
Joan Quinlan called the meeting to order at 10:00 a.m.
1.0 Adoption of the Agenda  
Add 6.1  Community bridge;    Add 6.2 Kibitzers;    Add 6.3  Rules and Regulations; 

Add 6.4  Brochures;    Add 7.1  Lorraine Garratt to address the Board

Motion by Gaylene Spence, seconded by Leslie Mortin, to adopt the agenda as amended.  Carried.

2.0 Adoption of the minutes of  August 15th, 2015
Motion by Marilyn Drever, seconded by Nancy Welta, to adopt the minutes of August 15th, 2015, as circulated.   Carried
3.0 Business Arising from the Minutes of August 15th , 2015
3.1 From 7.2.2    Re:  rental agreements, and in consideration of any liability re: accidental damage, etc,  it was thought that we should consider in future using a form to be signed by any rental group.  Joan Quinlan will check as to a suitable form.
4.0 President’s Report

- President Joan Quinlan said that she attended the most recent Promotions Committee meeting.  

She noted the progress being made by this group in getting promotional messages out to our Club 

and beyond.
-Regional -  Joan extended thanks to all the volunteers who lent their participation and 

enthusiasm.  Thanks to volunteer efforts, our Club netted $1178.50 from 50/50 sales. This
 augments the amount of money the  Club lost during the tournament while the Club was closed.
-Joan extended congratulations to Pam Keim for launching her Pamela’s Corner on the website.

5.0  Financial Report
Norma Barber presented her report.  

· She said the 50/50 profits will be reflected in the September report instead.

· Table count – we lost about 45.5 tables likely attributed in large part to being closed during the week of the tournament.

· Norma explained the questions from the last meeting.  Apparent increase in sanction fees was due to the fact the Club Manager Jan Anderson was away in June, so June / July all was entered in one month.  The negative $10 was a result of a director miscalculation, which was therefore entered as “donation” at director request (now in miscellaneous)

· Coffee machine - Itwas thought that this is really a service to our members, so no profit is intended, and we in fact do not profit from providing this service.  There was no interest in increasing the cost to members.
· Free plays for standbys are now colour-coded to facilitate collection of data as to how many are given out and used, and on what days of the week.  So far, only one has been given out.

· August showed a net income of  negative $789.  YTD (June to Aug) showed a negative $308.

Motion by Nancy Welta, seconded by Gaylene Spence, to accept the financial report as presented.    Carried.
6.0   Old Business
6.1 Community Bridge
Nancy Welta has given the contact person a calendar showing the Club availability to be considered for dates on the Community Bridge calendar.  The Community Bridge calendar ends at the end of December, so we are hoping to get dates for the next calendar year.  We would likely get about 12.  We still have 2 remaining dates in November of 2015(14th, 28th), as well as a scheduled date of December 26th.  This latter game may not be a go, if there is insufficient interest to proceed.    
Donna Barber and Gaylene Spence have agreed to work together to head the group working on Community Bridge.  Nancy Welta will remain the contact person.  Pat Beharry will still look after hospitality.  Larry Hall will look after paper supplies.
There was discussion about the need to coordinate and share information about dates when things will take place at the Club.  It was agreed that all activities at the Club should be displayed on a common calendar.

Motion by Nancy Welta, seconded by Leslie Mortin, that all events to be held at the Club be put on the calendar at the Club, to facilitate forward planning.  Carried.
6.2 Kibitizers – Information has now been posted and shared with our members and others at the Club, outlining the role and expectations of kibitizers.
Thanks to Dale Wilde for making and laminating the large poster that is now on display.

6.3 Rules and Regulations  –  Thanks to Joanne Petrychyn for making the poster for display at the Club.  Joanne will email Ilsa so that she can send a copy to the 299ers for their personal reference.
6.4 Brochure – Much work has been done by the Promotions Committee to create a final copy for printing.  The Committee would like to be able to move forward with this as soon as possible.  
                       Motion by Gaylene Spence, seconded by Joanne Petrychyn, that we authorize and pay 
                     for the printing of 500 brochures.  Carried.    
                       The brochures will be placed at various venues by the Committee.  In addition, the 
                     Committee is planning advertising through the Leader Post, on the website, through 
                     friends, etc.
7.0  New Business

       7.1   Lorraine Garratt addressed the Board on behalf of the Promotions Committee


  Joan Quinlan thanked Lorraine and her committee for jump-starting their initiatives.

               Lorraine reported the following on behalf of the Committee          

   -In the interest of promoting Bridge in general, and as a part of Club promotion, the 

     Committee feels that for promotional purposes we should just refer to ourselves as the 

     Regina Bridge Club. 
    -Website:  The Committee feels that our website should be revamped to be more 
      appealing to visitors to the site.  The website should look inviting, and not look exclusive 
      to the Club.

      Various ideas are being considered:


-revise the existing site


-new site


-customized version, connected with Bridge Webs

       Lorraine explained Bridge Webs.  She said that members of the Committee had 

       previewed this option, and found it to provide a very attractive and user-friendly option.

  
 -cost $70 per year to subscribe


-used by approximately 29 Clubs in Canada.  Also many throughout the world


-3 month no-cost trial


-ACBL scoring included


-categories are clearly marked and easily accessible

-a scrolling bar displays “the latest”


-“people” category allows for display of pictures that are to be featured

         It was felt that before we consider any such change, we should ask Jason Larrivee to 

         look at and evaluate the website.  

         Lorraine also shared the other promotional ideas that the committee has moved ahead 

         with, or is discussing:


-Unpaid promotion, on air or in print


-TV interviews arrranged:  Robert Stringer on “Dayminder” and Robert with Pat 
               Harlton on”Talk of the Town”


-Radio interview arranged: Lorraine Garratt on CJTR FM’s “Toast and Coffee”   

-Public service announcements – pursuing


-Leader-Post: May be able to get free, eg if in a pullout such as Sunday Sun feature.


-Outreach mentorship promotion: Community Associations to be approached re:

               inclusion in their programming.  Idea being considered is to offer as an opportunity 

               to improve your bridge game by playing with a mentor, with one mentor at each 

               table and 3 program participants.  Likely limit the group to 12, which would require

               4 mentors.  Would need to submit by early November for inclusion in winter 

               program.

8.0  Committee Reports     
      8.1  Promotion and Public Relations  
             Nothing further (see Brochures, 6.4)
      8.2  Facilities Maintenance
.
8.2.1  Metal strip at carpet edge needs repair in one spot.  Will ask Doug Powley to check.  
             8.2.2   Greg McNamara noted the following re: fire regulations


-Names need updating 


-Question re: access to gas / electrical panel in the event of fire.  We have no access, 



  so would need to be done by mall management.



-Question re: emergency lighting.  Yes, we have this.



-Fire extinguisher check?  Not due until February.



-Fire drills – we are due to have these



-Meeting place – Greg will post info and picture

    
8.2.3  Cleaning person:  question was raised re: contract, what is included and whether all is 

                         being looked after as per contract.  Will continue to assess.
     8.3  Game Management 

8.3.1  Gail Charles will be unable to direct for awhile, due to impending surgery. 
             8.3.2  Need to ensure we have enough directors;  should again see if there is interest in 

                        facilitating a director’s course.
      8.4  Education Committee

Gaylene Spence reported on her lessons, which began September 14th.

    - 16 attended first lesson


    - 6 more called or emailed


    - 2 more registered at Wednesday am workshop


    - 9 attended the workshop


    - 1 is leaving for Palm Springs after 4 lessons


    - 4 indicated as snowbirds they will not be available for Level 2 in January, but would

                    like a one-day workshop on their return


     -will run a side-game


     - hopes to offer free plays again upon completion of set of lessons


     -will hand out pamphlets and ACBL folders

9.0  Club Management  

   No report
10.0  Tournament Chair
          Re: Regional – suggestion that we give feedback to the District re: game times, expressing 

          concern that with lack of evening games the needs of working people are not met.
11.0   Date for the next meeting: SaturdayNov 21st , 2015 at 10:00 am
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